PROJECTS AND MILESTONES OF THE GOVERNOR OF DELTA STATE, HIS EXCELLENCY RT HON. ELDER SHERIFF OBOREVWORI

His Excellency, Rt Hon. Elder Sheriff Oborevwori’s administration has delivered substantial infrastructure and social investment in its first two years under the M.O.R.E Agenda (Meaningful Development, Opportunities for All, Realistic Reforms, and Enhanced Peace & Security). Through a combination of Fiscal Discipline, Strategic Empowerment Schemes, and Inclusive Planning, the State has seen transformative progress across Transport, Health, Education, Agriculture, Housing, Security, and Sports.

Here’s a sector-by-sector update:
1. INFRASTRUCTURE & URBAN RENEWAL WARRI/EFFURUN FLYOVERS & ROAD EXPANSION: 
· A ₦78 billion Project executed by Julius Berger, including: 3 flyovers:

· PTI Junction DSC 

· Roundabout Enerhen Junction

· Cloverleaf interchanges and extensive road upgrades. Completion slated for Q1 2026.

· Statewide Road Network: Over 513 road projects spanning about 1,300–1,500 km of roads and ~950 km of drainage infrastructure across Delta State.

· Key Bridges: 
· Beneku Bridge (Ndokwa)

· Ayakoromo Bridge (Burutu–Ughelli South)

· Orere Bridge, Ubu Bridge (Ogwashi Uku)

· Trans-Warri Road & Bridges

· Asaba–Ase bridge

· Kwale–Beneku bridge—all improving connectivity to riverine and interior areas.
· Ughelli–Asaba Expressway Dualisation: A 46 km upgrade (Sectors C1 & C2) to boost connectivity between Warri and Asaba, inaugurated among 42 roads unveiled during the second anniversary in May 2025.
2. HEALTH INFRASTRUCTURE  
· Healthcare Overhaul: Revamping of over 150 primary health centers and 64 general hospitals across the state; oxygen plants established at General Hospitals in Asaba, Ughelli, and Warri.

· Health Institutions: Commissioning of a new College of Health Technology in Ovrode and a College of Health Sciences at Southern Delta University (Ozoro) to boost medical education.
 
2.1 HOSPITAL PROJECTS: UPGRADES & EQUIPMENT DEPLOYMENT
· Governor Oborevwori inaugurated a multi-billion‑naira medical equipment rollout across Delta’s health facilities:
· 8 dialysis machines (3 for Central Hospital Warri; 3 for Asaba Specialist Hospital; 2 for DELSUTH Oghara)
· 25 4D ultrasound scanners, one assigned per LGA
· 2 rugged CT scan machines, one installed and one awaiting deployment 

· Upgrades to General Hospitals: Over ₦3 billion worth of medical equipment  Items ranged from:

·  X‑ray 

· ultrasound machines 

· surgical beds 

· laboratory freezers were distributed to 20 General hospitals, including: 
· Orerokpe General Hospital (Okpe LGA)

· Obiaruku General Hospital (Ukwuani LGA)

· Central General Hospital Okwe

· Koko (Warri North) 

2.2
INSTITUTIONAL & INSURANCE INITIATIVES
· Establishment of Health Colleges:

· College of Health Technology in Ovrode (Isoko North LGA)

· College of Health Sciences at DSUST Ozoro (Isoko North) – both aimed at building local medical staffing capacity.

· DSCHC Health Insurance Scheme:
By December 2024, over 2.4 million residents (>40% of the State population) were enrolled in the contributory health program, benefitting from heavily subsidized care, especially for maternal and child health services .

3. EDUCATION & HUMAN CAPITAL DEVELOPMENT
· Universities & schools: New University of Delta campus in Orerokpe.

· Expanded facilities at the Ozoro campus, including faculty buildings at DELSUT.
· Recruitment of 600+ tertiary staff, salary hikes up to 35%; disbursement of over ₦1 billion bursaries to 60,000 students.
· Teaching & Non-Teaching Staff: Over 2,500 staff recruited in primary and secondary schools across 22 LGAs within the first year.  
4. ECONOMIC EMPOWERMENT & AGRICULTURE 
· D-cares & MORE Grants: 
· D-CARES program has reached over 208,000 beneficiaries, including 97,000 in its latest tranche.

· MORE Grant Scheme has empowered approximately 5,426 petty traders, artisans, and female entrepreneurs with cash support. 
· Agriculture & MSMEs:
· 6,000 farmers empowered via FADAMA coordination and a goal to scale to tens of thousands under AADS initiative and support for MSMEs.

5. HOUSING & PUBLIC ADMINISTRATION 
· Judicial Infrastructure: 

· A new six-floor High Court Complex (Asaba) with high-tech courts, e-filing system, conference halls and judges’ quarters; judicial officers received official vehicles.
· Residential Projects: 
· Housing Estates initiated in LGA Capitals: 50 units (30×3-bedroom and  20×2-bedroom) across Ozoro, Kwale, Owa-Oyibu. 8 Duplexes built for Commissioners; additional 30 residential apartments for military personnel in the State. 

6. SECURITY & GOVERNANCE 
· Peace Building and Security: 
· Establishment of the State Advisory & Peace‑Building Council, expansion of DG Security office, provision of vehicles and housing for security personnel; active support for Operation Delta Sweep.
· Fiscal Discipline: 
· No new borrowing; paid off over ₦200–300 billion in inherited debts; implemented digital tracking for budget transparency; clearance of pension and promotion arrears without fresh borrowings. 

7. SPORTS & CULTURE 
· Sporting Achievements:

· Active state sponsorship leading to Delta retaining top positions at National Youth Games, National Sports Festival, and Niger Delta Sports Festival.
· Sustained school competitions such as Principals’ Cup and Headmasters’ Cup in secondary and primary schools.
SUMMARY TABLE OF PROGRESS

	LGA


	SECTOR


	PROJECT HIGHLIGHTS


	COMPLETION TIMELINE / STATUS



	Uvwie

	Roads & Flyovers

	Three flyovers, road expansion, cloverleaf interchange
	Construction started late 2023; due early 2026


	Warri North

	Riverine Access

	Ogbudugbudu–Ogbeinbiri, Kurutie, Ogidigben internal roads
	In progress under Riverine Infrastructure Ministry


	Okpe

	Rural Roads

	Upgrade of key internal roads in Orerokpe area

	Completed 


	Isoko North/South

	Rural Connectivity

	Isoko Ring Road, Olomoro–Igbide, Emevor–Orogun Phase 2, Otekpo Road

	Approved and in progress



SUMMARY TABLE: MARKETS & HOSPITALS

	PROJECT AREA
	BENEFIT LOCATION
	DESCRIPTION
	STATUS / IMPACT

	Boji-Boji Owa Market
	Ika North-East LGA


	Modern market with new abattoir and public utilities
	Fully inaugurated in 2023; operational and active

	Asaba International Market
	Asaba Capital Territory

	New state‑partner market development via PPP with Efab

	Authorized; ground work underway


	Medical Equipment Rollout


	All LGAs (inc. Uvwie, Warri North, Okpe, Isoko)


	25 ultrasounds, dialysis machines, CT scanners distributed to tertiary & general hospitals


	Delivered/inaugurated June 2025; units assigned per LGA



	Hospital Upgrades

	Multiple General Hospitals (e.g. Orerokpe General Hospital, Koko General Hospital)
	Diagnostic, theatre, power, and emergency equipment (₦3 bn value)

	Completed 


	Health Colleges


	Isoko North LGA


	New medical training centres established at Ovrode and Ozoro


	Funding released; construction underway/completing by late 2025

	DSCHC Health Scheme

	Across State

	Health insurance coverage for vulnerable groups and wide population
	Enrolled over 2.4m citizens; maternal healthcare engagement increased


